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	Use this template to create a lean and concise test plan.

Ready to take your testing process to the next level? Sign up for a free trial of TestLodge.









	Project:
	[bookmark: _fzlbwxsrpsv2]<Project name>

	Created by:
	<Name>

	Created at:
	<Date>

	Last updated by:
	<Name>

	Last updated at:
	<Date>




[bookmark: _nfpiahnxbscq]Overview

Briefly describe what’s being tested and the purpose of this test cycle. 2-3 sentences max.


[bookmark: _k97v4ecq2kns]Scope
[bookmark: _p6n7ln5ycyu3]In scope
· Feature/area being tested
· Feature/area being tested
· Feature/area being tested


[bookmark: _92g26zp2nhic]Out of scope
· What is not being tested
· What is not being tested
· What is not being tested


[bookmark: _8rxhiro5hrgx]Test objectives
· What needs to be confirmed before you ship? (e.g. 95% of critical test cases pass)
· What needs to be confirmed before you ship?
· What needs to be confirmed before you ship?


[bookmark: _9qktcupvvjdn]Testing approach
Describe how testing will be carried out. Include the methods you’ll use (e.g. manual test cases, exploratory testing) and which areas each applies to.


[bookmark: _ptygcr1ukusc]Roles and responsibilities

	Role
	Name
	Responsibilities

	QA Lead
	
	Test plan, coordination, sign-off

	Tester
	
	Test case execution, defect reporting

	Developer
	
	Bug triage, environment support






[bookmark: _7dj7s29wqdzo]Schedule

	Phase
	Dates

	Test preparation
	

	Execution
	

	Bug-fix verification
	

	Sign-off
	




[bookmark: _8hr7nq910qhg]Entry & Exit Criteria
[bookmark: _xr7in5x19ecn]Entry criteria
· Latest build is deployed to staging
· Test cases reviewed and approved
· Test environments confirmed stable


[bookmark: _ufapf3xzte5u]Exit criteria
· 95% of tests passed
· No open critical bugs
· QA lead sign-off


[bookmark: _bzbkhn1qcgk6]Test Environments
The applications, browsers, and operating systems that will be tested.


[bookmark: _i6ppv7x5ijqu]Risks & Notes (Optional)
Any known blockers, constraints, or risks that could affect the testing timeline or outcome.


[bookmark: _m3a1uy9kipn]Links & References (Optional)
Link to related docs and assets (design specs, requirements, architecture docs). 
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